
WHAT IS CLAIMED IS : 

1. A computerized method for conducting on-line benchmarking 
using a distributed computer network to. connect a plurality of 
participants with computers to a host web site and host web site 
database, comprising the steps of: 

receiving data from a user over the distributed computer 

network; 

inputting, at the host site, the data to the database; 

performing, using software at the host site, a data 
validity check on the database to identify suspect data; 

confirming, on an automated basis, a validity status of 
the suspect data.; 

deleting data confirmed by the validity status check to 
be incorrect ; 

killing gaps in the database created by the step of data 
deletion, using software, to create a gap-killed database; 
identifying a peer group; 

generating, on an automated basis using the gap-killed 
database, a report comparing user data with data associated with 
said peer group. 



2. The method as set forth in claim 1, the step of receiving 
data including the step of presenting to a user accessing the host 
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site via the distributed computer network with a data input 
questionnaire . 

3. The method as set forth in claim 1, the step of receiving 
data including the step of receiving electronic mail from the user 
over the distributed computer network, said electronic mail 
containing user data and being generated automatically by a user 
system. 

4. The method as set forth in claim 3, the step of inputting 
the data being done automatically and including the step of 
extracting the user data from said electronic mail using a 
customized module. 

5. The method as set forth in claim 1, further comprising 
after the step of inputting, the steps of: 

copying the database to a mirror database; and 
performing all subsequent steps using the mirror 

database . 

6. The method as set forth in claim 1, the step of performing 
a data validity check comprising the step of comparing a data value 
to a predetermined data comparator range. 
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7. The method as set forth in claim 6, the step of confirming 
a validity status comprising the steps of: 

generating, on an automated basis, electronic mail to 
each user from which data believed to be incorrect was originally 
received; 

receiving from each user, on an automated basis, data 
validity status. 

8. The method as set forth in claim 7, further comprising the 
steps of : 

deleting data confirmed by a user to be invalid; and 
modifying the data comparator range for data confirmed by 
the user to be valid. 



9. The method as set forth in claim 1, the step of killing 
gaps in the database comprising the steps of: 

selecting at least one data index from the database; 

scanning the database to identify records in which the 
identified data index has been answered; 

deleting records in which the identified data index is 
blank to leave a remaining set of records; 

analyzing, for a current record having a gap and an 
associated gap index, a value of the identified data index; 
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comparing the value of the identified data index in the 
current record to corresponding values of the identified data index 
in the remaining set of records; 

selecting from the remaining set of records those records 
whose corresponding values of the identified data index are within 
a preset number of standard deviations from the value of the 
identified data index in the current record; and 

filling the gap using the selected records. 

10. The method as set forth in claim 9, the step of filling 
comprising the steps of: 

inserting an average value of the gap index values from, 
the selected records when the gap index value is a real number; 

determining a most likely response value in view of the 
gap index values from the selected records, and inserting the most 
likely response value, when the gap index value is a nominal value. 

11. The method as set forth in claim 1, the step of 
identifying a peer group including the steps of: 

comparing, by the host site, identification data received 
from the user with corresponding identification data received from 
other participants; and 

selecting from the other participants a group of 
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participants having identification data comparable with the 
identification data received from the user, the group of 
participants selected forming the peer group. 

12. The method as set forth in claim 1, the step of 
identifying a peer group including the steps of: 

receiving, by the host site, peer group identification 
parameters specified by the user; 

matching, by the host site, the peer group identification 
parameters with records in the database meeting the parameters, the 
records meeting the specified parameters forming the peer group. 

13. The method as set forth in claim 1, further comprising 
the steps of: 

receiving, by the host site, data parameters specified by 
a user, said data parameters including at least one database index, 
and at least one qualifying limitation; and 

generating a report containing database values associated 
with said index and said limitation. 

14. The method as set forth in claim 1, the step of 
generating comprising the steps of: 

identifying a performance gap between" said user data and 
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data associated with said peer, group; 

identifying a plurality of solutions to close said 
performance gap; 

measuring, for each of said plurality of solutions, a 
cost to implement, a time to implement, a risk to implement, and a 
return on investment to implement; 

taking a weighted average of said cost, time, risk and 
ROI to determine an optimal solution from among said plurality of 
solutions. 

15. The method as set forth in claim 1, the step of 
generating comprising the steps of: 

identifying a plurality of performance gaps between said 
user data and data associated with said peer group; 

converting each of said plurality of performance gaps 
into a respective monetary value; and 

comparing the respective monetary values to determine a 
performance gap resulting in a largest financial loss. 

16. A system for conducting on-line benchmarking comprising: 
means for receiving data over a distributed computer 

network and for inputting said data to a database; 

means for performing a data validity check on the 



database to identify suspect data; 

means for confirming, on an automated basis, a validity 
status of the suspect data and for deleting data confirmed to be 
incorrect ; 

means for killing gaps in the database created by data 
deletion to create a gap-killed database; 

means for defining a peer group; 

means for generating, on an automated basis using the 
gap-killed database, a report comparing user data with data 
associated with said peer group. 

17. The system as set forth in claim 16, said database 
including a mirror database representing a copy of said database 
and being regenerated on a regular basis, said data validity check 
being performed on said mirror database. 

18. The system as set forth in claim 17, said means for 
confirming including a delinquent data checker for checking data 
validity of said mirror database, said delinquent data checker 
automatically initiating electronic mail to the user in response to 
suspect data . 
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19. The system as set forth in claim 17, said means for 
killing gaps including a gap killer for selecting database records 
within a preset number of standard deviations from an identified 
data index having a gap, and for filling the gap using values from 
the selected records. 
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